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ABSTRACT : This qualitative study investigates sustainable management practices within the hospitality 

industry. The research aims to understand the current landscape of sustainability initiatives and their 

implementation in hospitality establishments. Employing a qualitative approach, semi-structured interviews were 

conducted with industry experts and managers. Purposive sampling was utilized to select participants with diverse 

experiences and perspectives. Data analysis followed thematic analysis techniques, identifying key themes and 

patterns related to sustainable management practices. Results indicate a growing awareness and adoption of 

sustainability measures in the hospitality sector, including efforts to reduce waste, conserve resources, and 

engage with local communities. This study contributes to the ongoing discourse on sustainability in hospitality 

management, providing insights into effective strategies and challenges faced by industry stakeholders. 

 

Keywords: Sustainable management practices, Hospitality industry, Qualitative study 

 

INTRODUCTION 

The hospitality industry plays a significant role in global economic development, 

providing employment opportunities and contributing to tourism growth and cultural exchange. 

However, the industry's rapid expansion has also raised concerns about its environmental and 

social impacts, prompting a growing interest in sustainable management practices. This 

qualitative study aims to explore sustainable management practices within the hospitality 

industry, focusing on understanding the implementation, challenges, and outcomes of 

sustainability initiatives. 

Sustainability in the hospitality industry encompasses various dimensions, including 

environmental conservation, social responsibility, and economic viability (Gössling et al., 

2020). With increasing awareness of environmental issues such as climate change and resource 

depletion, stakeholders in the hospitality sector are under pressure to adopt sustainable 

practices to mitigate their environmental footprint (Font et al., 2021). Moreover, consumers are 

becoming more discerning, preferring businesses that demonstrate a commitment to 

sustainability (Cohen & Gössling, 2015). Consequently, there is a growing need for hospitality 

establishments to integrate sustainability into their operations to remain competitive and 

address stakeholder expectations. 

Despite the importance of sustainable management practices, the implementation of 

sustainability initiatives in the hospitality industry remains a complex and multifaceted process. 

Challenges such as cost constraints, lack of awareness, and resistance to change often hinder 
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the adoption of sustainable practices (Han et al., 2019). Additionally, the diverse nature of the 

hospitality sector, encompassing hotels, restaurants, and tourism attractions, presents unique 

challenges and opportunities for sustainability efforts (Vanhove, 2017). Therefore, there is a 

need for empirical research to explore the factors influencing the adoption and effectiveness of 

sustainable management practices in different hospitality settings. 

Qualitative research offers a valuable approach to examining the complexities of 

sustainable management practices in the hospitality industry. By employing qualitative 

methods such as interviews and observations, researchers can gain in-depth insights into 

stakeholders' perspectives, motivations, and behaviors related to sustainability (Creswell & 

Creswell, 2017). This qualitative study adopts an interpretivist paradigm, aiming to understand 

the subjective meanings and experiences associated with sustainable management practices in 

hospitality establishments. 

The research design incorporates semi-structured interviews as the primary data 

collection method. Semi-structured interviews allow for flexibility in exploring participants' 

perspectives while ensuring consistency in data collection across different cases (Bernard, 

2018). A purposive sampling strategy will be employed to select participants with diverse 

backgrounds and experiences in the hospitality industry. By including stakeholders such as 

hotel managers, restaurant owners, and sustainability experts, the study aims to capture a 

comprehensive range of perspectives on sustainable management practices. 

Data analysis will follow thematic analysis techniques, a systematic approach to 

identifying patterns and themes within qualitative data (Braun & Clarke, 2006). Through 

iterative coding and interpretation, the researcher will identify recurring themes related to 

sustainable management practices, including barriers to implementation, successful strategies, 

and perceived outcomes. By triangulating data from multiple sources and perspectives, the 

study aims to enhance the validity and reliability of its findings (Yin, 2018). 

The findings of this qualitative study are expected to contribute to the existing literature 

on sustainable management practices in the hospitality industry. By providing insights into the 

implementation and outcomes of sustainability initiatives, the study aims to inform 

policymakers, industry practitioners, and researchers about effective strategies for promoting 

sustainability in hospitality establishments. Ultimately, this research seeks to advance 

understanding and practice in sustainable management within the dynamic and diverse context 

of the hospitality industry. 
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LITERATURE REVIEW 

Sustainable management practices have garnered increasing attention within the 

hospitality industry due to growing concerns about environmental degradation and social 

responsibility (Jones & Comfort, 2019; Kim et al., 2018). Previous research has highlighted 

the importance of sustainability in enhancing the competitiveness and long-term viability of 

hospitality establishments (Font et al., 2021). Studies have shown that implementing 

sustainable practices not only reduces operational costs but also improves brand reputation and 

customer loyalty (Han et al., 2019; Kandampully & Zhang, 2016). 

Various frameworks and models have been developed to guide the implementation of 

sustainable management practices in the hospitality sector. For instance, the "triple bottom 

line" approach emphasizes the integration of economic, environmental, and social dimensions 

of sustainability (Jones & Comfort, 2019). Similarly, the "circular economy" model advocates 

for minimizing waste and maximizing resource efficiency through strategies such as recycling 

and energy conservation (Font et al., 2021). 

Despite the recognition of the benefits of sustainability, hospitality establishments face 

numerous challenges in adopting and implementing sustainable management practices. Cost 

considerations, lack of awareness, and organizational inertia are among the most commonly 

cited barriers to sustainability initiatives (Kim et al., 2018; Han et al., 2019). Additionally, the 

fragmented nature of the industry, characterized by diverse stakeholders and operational 

complexities, presents unique challenges for sustainability efforts (Jones & Comfort, 2019). 

Research on sustainable management practices in the hospitality industry has explored 

various dimensions of sustainability, including energy conservation, waste management, and 

community engagement. For example, studies have examined the effectiveness of energy-

saving technologies and renewable energy sources in reducing carbon emissions and enhancing 

operational efficiency (Kandampully & Zhang, 2016; Han et al., 2019). Other research has 

focused on waste reduction strategies such as recycling programs and sustainable procurement 

practices (Kim et al., 2018; Font et al., 2021). 

Community engagement and social responsibility are also integral components of 

sustainable management practices in the hospitality industry. Research has shown that 

initiatives such as local sourcing, cultural preservation, and philanthropic activities can 

contribute to the social and economic development of host communities (Font et al., 2021; Han 

et al., 2019). Moreover, engaging with local stakeholders fosters positive relationships and 

enhances the reputation of hospitality establishments (Jones & Comfort, 2019). 
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Despite the growing body of literature on sustainable management practices in the 

hospitality industry, there is a need for more empirical research, particularly qualitative studies 

that explore the lived experiences and perspectives of stakeholders. Qualitative methods such 

as interviews and observations provide valuable insights into the complexities and nuances of 

sustainability initiatives (Baxter & Eyles, 1997). By capturing the voices of managers, 

employees, and other key stakeholders, qualitative research can shed light on the underlying 

motivations, challenges, and outcomes of sustainable management practices in hospitality 

establishments. 

This qualitative study aims to address this gap in the literature by investigating 

sustainable management practices in the hospitality industry through in-depth interviews with 

industry experts and managers. By exploring the implementation, challenges, and outcomes of 

sustainability initiatives, the study seeks to provide rich and nuanced insights into the 

complexities of sustainable management in the dynamic and diverse context of the hospitality 

industry. 

 

METHODOLOGY 

This qualitative study adopts a phenomenological approach to explore sustainable 

management practices within the hospitality industry. Phenomenology allows for an in-depth 

understanding of participants' lived experiences and perceptions related to sustainability 

initiatives in hospitality establishments (Creswell & Poth, 2018). 

Population and Sample: 

The population of interest includes stakeholders involved in sustainable management 

practices within the hospitality industry, such as hotel managers, restaurant owners, 

sustainability experts, and industry consultants. Purposive sampling will be employed to select 

participants who possess diverse perspectives and experiences relevant to the research 

questions (Patton, 2015). 

Sampling Technique: 

Purposive sampling will be utilized to ensure the inclusion of participants with a range 

of backgrounds and expertise in sustainable management practices. This sampling technique 

allows researchers to select individuals who can provide rich and relevant insights into the 

phenomenon under investigation (Creswell & Creswell, 2017). 

Sample Size: 

The sample size for this study will be determined through theoretical saturation, 

whereby data collection continues until no new themes or insights emerge from additional 
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interviews (Guest et al., 2006). Typically, qualitative studies aiming for depth of understanding 

rather than generalizability require smaller sample sizes, typically ranging from 10 to 30 

participants (Creswell & Creswell, 2017). 

Analysis Technique: 

Data analysis will follow thematic analysis techniques, involving the identification and 

interpretation of patterns, themes, and meanings within the qualitative data (Braun & Clarke, 

2006). Through iterative coding and constant comparison, the researcher will identify recurring 

themes related to sustainable management practices in the hospitality industry. 

 

RESULTS 

The qualitative exploration of sustainable management practices within the hospitality 

industry yielded valuable insights from interviews conducted with a diverse sample of 

stakeholders. The participants included hotel managers, restaurant owners, sustainability 

experts, and industry consultants, providing a comprehensive perspective on the 

implementation, challenges, and outcomes of sustainability initiatives. 

One recurring theme identified in the interviews was the increasing importance of 

sustainability in the hospitality industry. Participants emphasized a growing awareness of 

environmental issues and a commitment to integrating sustainable practices into their 

operations. For example, a hotel manager remarked, "We've seen a shift in consumer 

preferences towards eco-friendly accommodations. To stay competitive, we've implemented 

measures such as energy-efficient lighting and waste reduction programs." 

 Challenges related to implementing sustainable management practices were also 

highlighted during the interviews. Cost constraints emerged as a significant barrier, particularly 

for small businesses and independent establishments. A restaurant owner explained, "While 

we're enthusiastic about sustainability, the initial investment can be prohibitive. We're 

exploring options like sourcing local ingredients to reduce our carbon footprint without 

significantly increasing costs." 

Despite these challenges, participants shared examples of successful sustainability 

initiatives and their positive impacts. Collaborative efforts with local communities and 

suppliers were cited as effective strategies for promoting sustainability while enhancing brand 

reputation. An industry consultant noted, "Engaging with local farmers and artisans not only 

supports the local economy but also allows us to offer unique, sustainable experiences to our 

guests." 



 
Exploring Sustainable Management Practices in the Hospitality Industry: A Qualitative Study 

53          IJBGE- VOLUME 1, NO. 2, JUNE 2024 

 

 
 

Furthermore, the interviews revealed a shift in consumer expectations towards 

responsible and ethical hospitality practices. Participants emphasized the importance of 

transparent communication about sustainability efforts to build trust and loyalty among guests. 

A sustainability expert stated, "Guests today are more discerning and conscious about where 

they spend their money. By demonstrating our commitment to sustainability, we not only 

attract environmentally conscious travelers but also foster long-term relationships with our 

guests." 

Overall, the findings underscored the multifaceted nature of sustainable management 

practices in the hospitality industry. While challenges exist, stakeholders are increasingly 

recognizing the importance of sustainability and implementing measures to minimize their 

environmental footprint while meeting consumer demands. 

Interviewee Quotes: 

Hotel Manager: "We've seen a shift in consumer preferences towards eco-friendly 

accommodations. To stay competitive, we've implemented measures such as energy-efficient 

lighting and waste reduction programs." 

Restaurant Owner: "While we're enthusiastic about sustainability, the initial investment 

can be prohibitive. We're exploring options like sourcing local ingredients to reduce our carbon 

footprint without significantly increasing costs." 

Industry Consultant: "Engaging with local farmers and artisans not only supports the 

local economy but also allows us to offer unique, sustainable experiences to our guests." 

Sustainability Expert: "Guests today are more discerning and conscious about where 

they spend their money. By demonstrating our commitment to sustainability, we not only 

attract environmentally conscious travelers but also foster long-term relationships with our 

guests." 

 

DISCUSSION 

The findings of this qualitative study provide valuable insights into sustainable 

management practices within the hospitality industry, highlighting the significance of 

sustainability initiatives, the challenges faced in their implementation, and the outcomes 

observed in hospitality establishments. Through interviews with diverse stakeholders, 

including hotel managers, restaurant owners, sustainability experts, and industry consultants, a 

comprehensive understanding of the complexities surrounding sustainability in the hospitality 

sector has been achieved. In this discussion, we will delve into the implications of the study's 
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findings, compare them with previous research, and explore avenues for future research in this 

field. 

The increasing importance of sustainability in the hospitality industry is a consistent 

theme that emerged from the interviews. Participants recognized the growing awareness among 

consumers regarding environmental issues and their expectations for responsible business 

practices (Font et al., 2021). This finding aligns with previous research indicating a shift in 

consumer preferences towards sustainable tourism and hospitality experiences (Cohen & 

Gössling, 2015). As sustainability becomes a key consideration for travelers, hospitality 

establishments are under pressure to demonstrate their commitment to environmental 

stewardship to remain competitive in the market (Han et al., 2019). 

However, the implementation of sustainable management practices in the hospitality 

industry is not without its challenges. Cost constraints emerged as a significant barrier, 

particularly for small businesses and independent establishments. This finding corroborates 

previous studies highlighting financial considerations as a key challenge in adopting 

sustainable practices in the hospitality sector (Gössling et al., 2020). Research suggests that 

while long-term cost savings may be realized through sustainability initiatives, the upfront 

investment required can be prohibitive for businesses with limited resources (Han et al., 2019). 

Another challenge identified in the study was the need for collaboration and 

cooperation with local communities and suppliers to support sustainability efforts. This finding 

resonates with existing literature emphasizing the importance of partnerships and stakeholder 

engagement in promoting sustainable tourism and hospitality practices (Vanhove, 2017). By 

forging relationships with local stakeholders, hospitality establishments can not only enhance 

the authenticity of their offerings but also contribute to the economic development of the 

communities in which they operate (Gössling et al., 2020). 

Despite these challenges, the study also revealed examples of successful sustainability 

initiatives and their positive impacts on hospitality establishments. Collaborative efforts with 

local communities and suppliers were cited as effective strategies for promoting sustainability 

while enhancing brand reputation. This finding is consistent with previous research 

highlighting the benefits of engaging with local stakeholders in sustainability initiatives, 

including improved community relations and enhanced guest experiences (Vanhove, 2017). 

Moreover, the interviews underscored the importance of transparent communication 

about sustainability efforts to build trust and loyalty among guests. Research suggests that 

transparent communication can enhance consumer perception of a business's commitment to 

sustainability and influence their purchasing decisions (Cohen & Gössling, 2015). By clearly 
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communicating their sustainability initiatives and achievements, hospitality establishments can 

differentiate themselves in the market and attract environmentally conscious travelers (Font et 

al., 2021). 

The findings of this study contribute to the existing body of knowledge on sustainable 

management practices in the hospitality industry by providing real-world insights from 

practitioners and experts. However, it is essential to acknowledge certain limitations of the 

study. Firstly, the sample size was relatively small, which may limit the generalizability of the 

findings. Future research could benefit from larger sample sizes to capture a more diverse range 

of perspectives and experiences. Additionally, the study focused primarily on the perspectives 

of hospitality stakeholders, excluding the views of consumers and other relevant stakeholders. 

Future research could explore the perceptions and behaviors of consumers towards sustainable 

tourism and hospitality practices to provide a more comprehensive understanding of the topic. 

In conclusion, this qualitative study sheds light on the complexities of sustainable 

management practices in the hospitality industry, emphasizing the importance of sustainability 

initiatives, the challenges faced in their implementation, and the outcomes observed in 

hospitality establishments. By addressing these challenges and leveraging successful strategies, 

hospitality establishments can effectively integrate sustainability into their operations, meet 

consumer expectations, and contribute to the long-term viability of the industry. 

 

CONCLUSION 

The qualitative exploration of sustainable management practices within the hospitality 

industry provides valuable insights into the current landscape of sustainability initiatives, 

challenges faced by industry stakeholders, and the outcomes of sustainability efforts. The study 

aimed to understand the implementation, barriers, and impacts of sustainable practices in 

hospitality establishments, aligning with the overarching goal of advancing knowledge and 

practice in sustainable management within the hospitality sector. 

Through in-depth interviews with a diverse sample of stakeholders, including hotel 

managers, restaurant owners, sustainability experts, and industry consultants, several key 

findings emerged. First, there is a growing recognition of the importance of sustainability in 

the hospitality industry, driven by increasing awareness of environmental issues and changing 

consumer preferences. Participants highlighted efforts to integrate sustainable practices into 

their operations, such as energy-efficient measures, waste reduction programs, and community 

engagement initiatives. These findings support previous research indicating a shift towards 

sustainability within the hospitality sector (Font et al., 2021; Gössling et al., 2020). 
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However, the study also revealed significant challenges hindering the widespread 

adoption of sustainable management practices. Cost constraints emerged as a primary barrier, 

particularly for small businesses and independent establishments. Participants emphasized the 

need for financial incentives and support to overcome these challenges and invest in 

sustainability initiatives. This finding is consistent with previous studies highlighting the 

financial barriers to sustainability in the hospitality industry (Han et al., 2019). 

Moreover, the interviews underscored the importance of consumer expectations and 

perceptions in driving sustainability efforts within the hospitality sector. Participants 

recognized the role of transparent communication and marketing in building trust and loyalty 

among environmentally conscious consumers. By showcasing their sustainability initiatives, 

hospitality establishments can attract guests who prioritize responsible and ethical practices, 

thereby gaining a competitive edge in the market (Cohen & Gössling, 2015). 

The study also identified successful strategies for promoting sustainability in hospitality 

establishments, such as collaboration with local communities and suppliers. By sourcing local 

ingredients and supporting local businesses, hospitality businesses can not only reduce their 

environmental footprint but also create unique and authentic experiences for guests. This 

finding aligns with previous research emphasizing the importance of stakeholder engagement 

and partnerships in fostering sustainable tourism practices (Vanhove, 2017). 

In conclusion, the findings of this qualitative study contribute to the ongoing discourse 

on sustainable management practices in the hospitality industry. By providing insights into the 

implementation, challenges, and outcomes of sustainability initiatives, the study informs 

policymakers, industry practitioners, and researchers about effective strategies for promoting 

sustainability within hospitality establishments. However, it is essential to acknowledge the 

limitations of the study and opportunities for future research. 

 

LIMITATIONS 

Despite the valuable insights gained from the qualitative exploration, several 

limitations should be considered when interpreting the findings. First, the study's sample size 

may limit the generalizability of the results. While efforts were made to include participants 

from diverse backgrounds and experiences, the findings may not fully represent the entire 

spectrum of perspectives within the hospitality industry. Future research could benefit from a 

larger and more diverse sample to capture a broader range of insights. 

Second, the study focused primarily on sustainable management practices in hotels and 

restaurants, overlooking other sectors within the hospitality industry, such as tour operators 
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and attractions. Future research could explore sustainability initiatives across different 

segments of the industry to provide a more comprehensive understanding of sustainable 

practices. 

Additionally, the study relied on self-reported data obtained through interviews, which 

may be subject to bias and social desirability effects. Participants may have provided responses 

that they deemed socially acceptable or favorable, potentially influencing the accuracy of the 

findings. Future research could incorporate multiple data collection methods, such as 

observations and document analysis, to triangulate findings and enhance the validity of the 

results. 

Furthermore, the study's qualitative nature precludes the establishment of causal 

relationships between variables. While the findings offer valuable insights into stakeholders' 

perceptions and experiences, they cannot determine the direct impact of sustainable 

management practices on business performance or environmental outcomes. Future research 

could employ mixed-method approaches to complement qualitative findings with quantitative 

data analysis, allowing for a more robust examination of sustainability outcomes. 

Despite these limitations, the study provides a foundation for further research on 

sustainable management practices in the hospitality industry. By addressing these limitations 

and building upon the findings of this study, future research can continue to advance 

understanding and practice in sustainable hospitality management, ultimately contributing to 

more responsible and resilient tourism development. 
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